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We are grateful to the Traditional Custodians of the lands and waters upon which we work, live and play, the 

Wurundjeri people, of the Kulin nation, and pay our greatest respect to Elders past and present. We recognise the 

Wurundjeri people’s long history on, and the care they give to this land, as they have for thousands of years. We 

must remember, under the foundations of our buildings and homes, beneath the concrete and asphalt, this land was, 

is and always will be traditional Aboriginal land. We acknowledge that Aboriginal and Torres Strait Islander peoples 

have suffered immeasurable harm since colonisation. We recognise and admire Aboriginal and Torres Strait Islander 

peoples for their proud, strong and resilient cultures and histories from time immemorial through to the present.   
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iDareU at the Central Ringwood 

Community Centre supporting the 

Sudanese Community by donating 

much needed products 

 



4 
 

CEO REPORT 
LIVE YOUR BEST LIFE 
2021 commenced with iDareU operations 
continuing during lockdown and our focus on 
delivering services, workshops, and session in a 
virtual environment.  The first half of our financial 
year was ensuring people with disabilities (PWD), 
their families and carers continued to receive the 
quality assistance they received prior to COVID-19.   
 
With the evolution of the National Disability 
Insurance Scheme (NDIS), we identified that our 
purpose to support PWD and their families was 
paramount, and we increased our focus in this 
area.  In November 2021, I was invited as an 
expert panellist at National Disability Summit 
championing the rights of PWD and advocating for 
their inclusion in the community.   
 
I continue to represent iDareU on the Knox 
Disability Advisory Committee (KDAC) and 
Municipal Emergency Management Program 
Committee (MEMPC) to support inclusion and 
accessibility in the community. 
 
To enable us to continue providing guidance on 
leading fulfilled and inclusive lives we ensure our 
team has lived experience with disability.  This 
strengthens our position to champion the rights, 
participation and inclusion of all PWD as an 
integral part of their community.   
 
We continued to evolve our support through 

providing independent expertise to help clients 

and their nominees understand their NDIS plan to 

live and achieve their best lives with dignity and 

respect. 

One of our greatest successes this year was 

supporting one of our clients with the goal to 

represent Australia at the International Special 

Olympics. He was selected to represent Victoria in 

the National Special Olympics in Launceston in 

October 2022.  He is now only one step away from 

representing Australia and reaching his goal. This 

is a strong example of how we provide holistic 

support to help clients understand how to use 

their NDIS plan to achieve their goals and live their 

best life. 

In 2021/22, iDareU had an 85% success rate of 

supporting our clients to get their best results 

from the NDIS, reducing client and carer stress, 

mental health issues and carer burnout.  This was 

with a 225% increase in demand for tailored 1-on-

1 client sessions in FY2021. 

Another success story in December 2021, we 

piloted a Creative Arts Market in partnership with 

''Your DNA" showcasing artworks of PWD.  The 

pilot provided proof of benefit and we are 

launching an Inclusive Community Market in 2023.   

iDareU continued to provide training and 

education to mainstream businesses and 

community services on inclusion, accessibility and 

empowerment of PWD with seen and unseen 

disabilities. We are currently looking at growing 

this part of the business as a strategic focus for 

2023 onwards. 

I would personally like to thank the iDareU 

community for the patience and efforts to enable 

us to keep our doors open during Covid-19 

lockdowns.  I know the Board greatly appreciates 

the iDareU’s team and our volunteers who were 

flexible and demonstrated strength and resilience 

during these difficult times.  Thank you. 

 

 

 

 

 

 

 

Sue Dymond 
 CEO 
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AT A GLANCE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sue Dymond, CEO 

 

225% 
Increase in 1-1 Tailored 

Client Sessions over 

2021/22 

 

21 
Carer Information  

Sessions 

 

23 
Volunteers 

 

4 
Staff 

 

3 
Services delivered to NSW, 

VIC, QLD 

154 
Clients 

 

 

All 
Types of disabilities we 

support  

 

157% 
Increase in clients over 

2021/22 
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Marwa Mostafa is a finalist in the 

Victorian Disability Awards in the 

Category of Volunteer Award 
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OUR MISSION  
iDareU assists people with a disability to lead a fulfilled and inclusive 

life through guidance, support, education, and training.  

 

 

OUR VISION  
iDareU inspires and empowers people to live their best life. 

 

 

OUR GOAL  
Create effective connections between Service Providers, Businesses 

and Families with Disabilities. 

 

 

OUR OBJECTIVES  
To support PWD to live their best lives through education, 

empowerment and inclusion, creating vibrant communities for all.

https://idareu.org.au/about-us/


8 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9 
 

WHO WE ARE  
 

iDareU is a not-for-profit charity with DGR status 
based in Melbourne and was born out of 
frustration of the convoluted maze and lack of 
information of the disability sector by its founder 
and CEO, Sue Dymond.  
 
Sue brings over 30 years' lived experience in the 
disability sector. She supports and empowers her 
adult daughter Chloe, who has Down syndrome, 
and manages her own ABI (Acquired Brain Injury) 
from a severe stroke. She is a published author 
who has written a book1 to help people raise 
children with a disability to develop 
independence so they can live their best lives. 
 
As a result, iDareU has a unique model which is 
solution and connection focused.  Further we are 
based on the first-hand experience of our 
founder, team, PWD and their families.  
 
Our purpose is to champion their rights, 
participation and inclusion of all PWD as an 
integral part of their community, from grassroots 
through to all levels of government. 
 
Due to our lived experience, passion, tenacity, 
insights and understanding, we are seen as an 
industry expert on the NDIS. iDareU interprets for 

the PWD and their families the language of the 
disability sector into common day-to-day 
language. 
 
iDareU is a deliberately small expert team that 
can pivot quickly in response to client needs and 
NDIS process changes. 
 
Sue achieves greater equality for people with 
disabilities by advocating for change in policy, 
programs and legislation. As a member of the 
NDIS Participant Engagement Committee, her 
ongoing commitment to drive change has 
contributed to the redesign of the NDIS Portal to 
ensure it is more user friendly. 
 
Sue is in her 2nd year as a Disability Community 
representative on MEMPC - Municipal Emergency 
Management Program Committee, providing 
guidance on how to include PWD in all emergency 
planning procedures. 
 
Sue is also in her 3rd year on the Knox Disability 
Advisory Council providing guidance and advice to 
Knox Municipal Council on all things to do with 
disability. 
 

  

  

 
1 ‘Removing the fear of raising a child with Down syndrome 
– Waising Miss Chloe’, 2014 



10 
 

 

OUR STORIES 
We dreamt it, iDareU made it happen 

 
My name is Elizabeth and I am 
the mum of 3 young men - two 
who have Autism level 3. Their 
names are Caden and Marcus.  

To say life has been challenging 
is an understatement, not 
because my boys have Autism - 
no  - because of my consistent 
battle with the disability 
services to have them seen as 
people first and to see their 
strengths and work with these.  

They both attended a disability 
day service and were expected 
to just fit into the day service 
schedules. There was no 
accommodation for their 
personalities or passions.   

Both Caden and Marcus have 
severe anxiety, and it presents 
in very different ways for each 
of them.   

Caden will overeat – even bin 
dive for food and gets on a 
repetitive verbal loop and over-
focuses on things like showering 
for hours on end as the water 
calms him.  

Marcus will  abscond and we 
have called on the police to find 
him many times over the years.  

We realised the best way to 
manage both their anxiety is 
through physical exercise.  

Just prior to connect with the 
iDareU team, I got Caden 
involved in swimming with the 
Special Olympics.  

Swimming for Caden is his 
foundation for a good life, as it 
ensures he can manage his 

anxiety and has always been his 
calming go-to.  

I was planning Caden and 
Marcus’ first scheduled review. I 
was full of PTSD and severe 
exhaustion and anxiety from my 
previous experience with the 
NDIS, when I reached out to 
iDareU.  

Just WOW!!!! Their expertise, 
skills, passion, and knowledge 
transformed our whole family.  

They worked with me to create 
meaningful goals and include 
their interests and passions.  

They taught me how to use the 
plans to best support my boys, 
enabling me to use the NDIS as 
a tool and not a barrier.  

iDareU went beyond that, they 
showed me how to get my life 
back and be a more positive 
support for my boys.   

. 

Caden 
iDareU encouraged us to follow 
our dream and dream bigger.  
They helped us put in place a 
goal for Caden to represent 
Australia in the Special 
Olympics.  He is representing 
Victoria in the National Special 
Olympics in October 2022.  He is 
one step away from 
representing Australia in Berlin 
in 2023. 
 
Caden now has purpose.  He is a 
valued community member 
supporting the elderly through 
mowing their lawns and doing 
chores from them.   

 
He now has an active social life, 
friends and he and Marcus 
proudly do voluntary work to 
help the local community.  His 
artwork has been displayed in 
the local bank.  

With iDareU listening to us, 
understanding Caden’s 
circumstances, we have 
achieved a well balanced life  
and appropriate plan from the 
NDIS.  He has grown immensely 
as a valued member of the 
community and rarely has 
anxiety attacks that he can’t  
manage  

iDareU dared us dream big.  This 
is something none of us could 
have imagined without 
iDareU!!!  
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Marcus 
Marcus has absolutely evolved!  
With the support of iDareU and 
the NDIS, he is the most 
stabilised he has ever been! His 
regular therapies have given 
him tools to reduce his levels of 
anxiety.  

He has a purpose and is now 
valued in the community 
helping the elderly.  Along with 
Caden, he mows their lawns and 
does chores for them. 

Marcus also does a lot of 
physical activity to assist with 
his regulation.  With a tailored 
plan that is designed for his 
specific needs, he has started a 
project where he is using 

resources donated by iDareU to 
create care packages for people 
who live rough.  
 

My two young men are now 
living lives of dignity.   
 
Who would have thought this 
thing would be possible!!  
Definitely not me – but iDareU 
did – because they are 
passionate about ensuring 
every person with a disability 
has the opportunity to live their 
best life!  
 
Thank-you iDareU for giving us a 
good life!!!!!  
 
 
 

Elizabeth Curran 2022 
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WHAT WE DO 
 
iDareU’s support services are a unique offering providing a full range of support for PWD and their families 
to effectively navigate and understand disability systems. iDareU looks at the disability issue from a holistic 
perspective. We are one of the few organisations that provide unpaid carers who are often neglected in 
the community, with valuable education, training and support.  
 

iDareU's Services: 
 

Tailored NDIS Support 

Our broad range of services are bespoke to the needs of each of our clients. These include: 

• Assistance with applying for NDIS - navigating the complexity of paperwork, terminology, 
entitlement and the application process 

• Preplanning and Goal Setting 

• Self-management assistance 

• NDIS Portal assistance 

• Assistance with Reviews. 

 

Support Co-ordination 

iDareU 's team of independent expert support coordinators help clients find services, learn and understand 
how to use their NDIS plan so they can get the most out of them to live their best life. 

 

Support and Empowerment 

iDareU provides peer-to-peer support, advocacy, and training to families, businesses and local community 
services to ensure PWD and families are welcomed and accommodated in their local communities, as well 
as connected to the most suitable services for their specific needs. 
 

Training and Information Sessions 

Our training and information sessions include: 

• Disability awareness coaching to local communities as well as customised to specific groups 

• Flexible in-person and online training and education sessions for unpaid carers run twice a month 
such as Understanding the NDIS and Financing the Future, Carers Toolbox for families to help them 
understand and access all their entitlements that the Government does not explain. 

 

Public Speaking 

Sue Dymond is an experienced speaker, award-winning Toastmaster and International author with over 30 
years’ experience. She is a passionate and powerful speaker with a unique style of presenting that weaves 
story telling into her extensive knowledge about disability, being connected in your community, navigating 
the NDIS, living with a disability and living a great life.  
 
Sue has a rich source of topics to share through her lived and learned experiences and stories gained from 
providing support and assistance to hundreds of people with a disability, and their families.  
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Our Impact 
 
We provide positive impact for PWD, their carers, the community and business by breaking down barriers 
and promoting inclusion. 
 

Advocacy initiatives championing the cause of PWD in the community 

• Sue Dymond is one of twelve people selected to participate in a Round table discussion with Bill 
Shorten MP and Josh Burns MP discussing NDIS issues.  

 
• In 2021, Sue Dymond was the facilitator on an expert panel at the National Disability Summit on the 

topic: How are we making the health system more accessible for children with disability? 

 

• iDareU is supporting an autistic individual with a goal to represent Australia at the Special Olympics. 
He is now representing Victoria in the National Special Olympics in Launceston, October 2022.  

 

• iDareU is represented on the Knox Disability Advisory Committee (KDAC) and Municipal Emergency 
Management Program Committee (MEMPC) to support all things to do with disability. 

 

Building Inclusive Communities by raising awareness 

 

• To enable better access to information from iDareU, we created free, $5 to $15 easily accessible 
Webinars and Training to help unpaid carers become better informed and empowered. 

 

• iDareU's inaugural Walkathon on 16 October 2022 is designed to promote inclusion and accessibility 
in the community, and raise funds to expand our support services. 

 

• Sue Dymond and iDareU were the recipients of Deakin Community Awards (2017, 2018, 2022) and 
are acknowledged for our work at the grass roots community level.  

 

Empowering clients to access appropriate NDIS support 

• In 2021/22, iDareU had an 85% success rate of supporting our clients to get their best results from 

the NDIS, reducing client and carer stress, mental health issues and carer burnout.   

• We have achieved a 225% increase in demand for tailored 1-on-1 client sessions in FY2021. 
 

 

  

Feedback about our workshop: Negotiating Fair Prices 

• Immensely new important information to move forward confidently.  

• Takes the strain away from me by not having to go out and do my own research. 

• Understand what questions to ask and feel more confident – also understand different pay 
rates. 
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Community Events celebrating PWD and Community Integration 

Sue Dymond, is one of five finalists for the 2022 Victoria Disability Awards in the category of Lifetime 
Achievement Honour Roll2 for significant contribution over the past 20 years demonstrating an 
outstanding commitment to the rights, participation and inclusion of Victorians with disability. 
 
One of our wonderful volunteers, Marwa Mostafa, is also a finalist for the 2022 Victoria Disability Awards 
in the category of Volunteer Award. 

 
We host regular iDareU carers information sessions 
across Melbourne to create opportunities for unpaid 
carers to connect, share stories, support each other, 
recharge and build valuable friendships. 
 
In December 2021, we piloted a Creative Arts 
Market in partnership with ''Your DNA" showcasing 
artworks of PWD in preparation for a planned 
Inclusive Community Market in 2023. 
 
 

 
 
 
 
 
 

 
2 Sue has since been awarded in her category in August 2022. 

Sue Dymond and Marwa Mostafa  
Finalists in the 2022 Victorian Disability 
Awards  

Sue Dymond CEO 

Inductee: Lifetime Achievement Honour Roll 2022 
Victorian Disability Awards 
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iDareU had the privilege of being the very 1st Community group to do the Bunnings Sausage Sizzle in person following  lockdown. 
We also continued to participate in other Bunnings community events., Sausage Sizzles, and made and sold our famous jams at 
markets, cafes and fairs. Full inclusion at work in the community – iDareU walking their talk!! 

It showcases how a small organisation which primarily relies on sponsorship and grants, in conjunction with the commitment and 
passion of our people and volunteers is able to make a significant difference to the lives of those with disabilities and their carers.  
Thank you for your support and we look forward to continuing to support those with a disability ensuring they live their best lives. 

FUNDRAISING & MERCHANDISE 
We raised approximately $10,000 through our various events 

in the community 
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CHANGE MAKER 
Public Speaker  
 

 
Sue Dymond is a driver of positive 
change in the disability sector with 
over 30 years lived experience. 
 
She founded iDareU to support people 
with disability and their carers to 
enable them to live fulfilled lives by 
providing support, training and 
education. 
 
Sue is at the forefront of change 
actively participating in key events like 
the National Disability Summit to raise 
awareness and pose the difficult 
questions required to improve 
programs, policy and legislation to 
better support people with disability. 
 
 
 

  
Sue Dymond with Josh Burns MP at the 
Round Table with Bill Shorten in April 
2022 to discuss and advise on NDIS 
issues 

 

National Disability Summit 
December 2021 on the Panel 
discussion moderated by Sue Dymond 
on the topic:  
How are we making the health 
system more accessible for children 
with disability? 
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GRANTS 
We would like to acknowledge the two grants which contributed to iDareU delivering services and programs 
across the year.  Our ability to achieve our goals in providing support to those with disabilities, helped ensure 
we continued and increased our services during COVID-19.  This was achieved through our services being 
delivered online and then transitioning to a hybrid approach.  

We thank the following organisations for supporting iDareU through their grant programs: 

• Maroondah City Council - assisted with office equipment ensuring iDareU pivoted quickly to online 
services.  

• Vic Family, Fairness and Housing Grant – supporting Carers Information Sessions locally. 

 

  

i 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
‘Financing for the Future Carer Workshop 

• Very informative with new information that I was not aware of.  

• Helps me to understand how I can help my child think about money.  

• Easy to follow the presentation, with slides.  

 

“I would not have survived without Sue and the iDareU team. 

Tassha is now helping me to understand my plan and how I can 

make the most of it to improve my daily living. 
  

Thank you, iDareU you’re wonderful.” 
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WHAT’S NEXT – OUR DIRECTION 
 

Being in our 7th year, iDareU continues to make a positive impact on people with disabilities and their 

families, enabling them to live their best lives.  Demand for services is increasing and we are now in a growth 

stage where we need to increase our administration and operations teams as well as consider new projects 

that will benefit those with disabilities. 

Our direction is bold and to achieve our vision, we are putting in place a two staged process to support the 

growth of our business and enable our projects to materialise. 

These stages will either be funded through business growth or through community grants, fundraising and 

sponsorship.  

 

Stage 1 – Grow our Operations 
iDareU is focused on the growth of our core business of providing customised support services to our clients 

through one-on-one sessions. We will expand our support team to enable our services to grow and to 

improve efficiencies in our administration and operations part of the business. 

 

Stage 2 – Expand our Services 
We are shaping our services to further enhance the lives of PWD, putting in place programmes and 

projects.  iDareU is passionate about accessible and inclusive communities, ensuring all PWD are an integral 

part of their community. Our goal is to create effective connections  between service providers, businesses 

and families of PWD. We will continue to work with Government and business groups to understand how 

organisations and communities can benefit from including people with disabilities, and we will put 

measures in place, such as education and training, to do so.  

 

 

 

 

 
 

“You need a trusted and seasoned guide to help you - Sue Dymond 

and her team at iDareU are just that. They are experienced, and savvy 

and always try to achieve the best outcome for their clients. iDareU’s 

communications are always prompt, clear, and direct. Best of all the 

staff cares about YOU. I don't attempt to do anything without iDareU’s 

advice.” 

Natalie 
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PHOTO 

 

The iDareU Support and Admin Team 
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NDIS – THROUGH OUR EYES  
 
In late 2021 we saw big changes in the plans of 
children with Autism (between 7 and 17 years of 
age). The previous Government had a pattern of 
slicing the CORE (the section used for support 
workers and doing social activities in the 
community) to an average of $200 - $500 per year 
– this is the equivalent of only 4- 10 hours per year.   

The NDIS justification for that was that children up 
to 18 years of age is solely the parent’s 
responsibility. Many of these children have 
extreme anxiety, among other issues including, but 
not limited to ODD, ADHD, OCD.  These children 
refuse to go to school and won’t leave their rooms 
– never mind venture out into the community! 

Instead of giving these people a framework of 
support to assist them to become a part of the 
community and get back to school, the NDIS had 
turned their back on the families. 

When we don’t support our children to become a 
part of society, we are creating bigger problems as 
they become adults. 

It was a huge relief when there was a change of 
Federal Government in May 2022 and they 
recognised this for what it is – a disgrace! 

We have been given hope that the NDIS is going to 
change for the better and be returned to what it 
was supposed to do. 

Recognising no parent (never mind a parent of a 
child with a disability) can be all and everything to 
a child is a good start. 

If this was the situation I was put in when my 
daughter was younger, I would not have been able 
to cope. I would not have been able to work to feed 
my two children and something would have had to 
give. 

It is frightening to think what would have happened 
to our family and it is frightening seeing families 
just hanging on by a thread, due to NDIS’ 
unreasonable decisions made in comfy offices a 
long way removed from the people they harm in 
reality! 

I await with positive anticipation to see when these 
families will once again get the support they need 
to ensure they are not going to collapse.
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THANK YOU TO OUR SUPPORTERS 
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CONTACT US 

Board of Directors  
 

Katrina Hardie Secretary Prabhu Sethuratnam Director 

Jenneth Garcia Treasurer Samatha Gubutt Director 

Cedric Moutou Acting Chair / Director Sarah Marsham Director 

Rebecca King Director Christian Wickham Director  

 

Staff and Volunteers 
Sue Dymond  CEO/Founder Tassha Chan Client Support 

Melissa Coulston Admin Support Ella Copeland Client Support 

Marwa Mostafa Admin Support Hany Elkady IT Support 

 

Support us 
Volunteer 

We are always looking for volunteers to assist us with fundraising, events, as well as administrative roles.  If 

you can afford a couple of hours a week or a day here and there at a sausage sizzle, please contact us at 

connect@idareu.org.au. 

 

Sponsor/Donor 

If you would like to support people with disabilities get the best out of their lives, you are welcome to either 

provide a donation or sponsor an event to assist in fundraising.  Email connect@idareu.org.au 

 

Partner 

We are looking for partners to assist in driving our organisation. You are welcome to partner an event or 

partner us on our major projects that will benefit our clients. 

 

Follow and connect with us  

Like us on Facebook or follow us on LinkedIn to keep up to date with our latest news, photos and videos. 

 h

mailto:connect@idareu.org.au
mailto:connect@idareu.org.au
https://www.facebook.com/idareuaus/about/?ref=page_internal
https://www.linkedin.com/company/idareu-ltd/
https://idareu.org.au/
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“Sue at iDareU is a ‘Dymond’ in the rough… she 

has been exceptional in supporting our family with 

navigating the disability terrain. We found the 

stress and pressures of ‘the system’ to be very 

complicated and somewhat isolating and without 

iDareU we would not be where we are today.  

 

Sue and the Team have linked me into various 

disability community groups, provided support with 

understanding the NDIS system, created various 

information workshops that we have attended, 

suggested various supports that have assisted our 

family and advocated for us in situations where we 

have not been able to.  

 

Our situation changed dramatically when we found 

iDareU. “ 

Pilar 
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FINANCIAL SUMMARY 
iDareU Three Year Financial Performance 
 
In 2021-22 iDareU has delivered a 

strong financial result compared to 

the previous financial year, which 

was restricted due to COVID-19. 

iDareU is continuing to grow its 

customised client meetings and our 

client numbers have increased 

substantially over the past four 

years but continually since 2018. 

 

 

Tailored Client Sessions 

We continue to provide outstanding services and our tailored 

client sessions continue to experience year on year growth. 

This equates to an increase in revenue of ~47% from $65,800 

in 2020-21 to $96,800 in 2021-22.  

 

 

 

 

 

Financial Outlook 

Our core services have been supplemented by fund 

raising activities with a shift from a loss of $6,000 in 

2019-20 to a net profit of $31,000 in 2021-22. 

Our focus is to continue our growth nationally including 

incorporating rural and remote regions who need our 

services, and to enable us to be financially sustainable. 

 

Ref to our website for our full Financial Report 

2021/22. 

0

20

40

60

80

100

120

140

160

180

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

$0

$20

$40

$60

$80

$100

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

$’000 

https://idareu.org.au/
https://idareu.org.au/


25 
 

 

 

 

 



26 
 



27 
 

 
 

 

 



28 
 

2022 Deakin Awards 
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About iDareU 

iDareU’s vision is to inspire and empower people with disability to live their best life. Our mission is 

to assist people with a disability to lead a fulfilled and inclusive life through guidance, support, 

education, and training.  

 

© 2022 


