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2020-2021 
Annual Report

LIVE YOUR BEST LIFE

https://idareu.org.au/


3

4

6

9

10

12

15

17

18

19

20

21

22

23

26

28

CO
N

TE
N

TS

OUR GOAL
Create effective connections 
between Service Providers, 
Businesses and Families with 
Disabilities.

OUR OBJECTIVES
Deliver workshops, festivals
and events.

OUR MISSION
iDareU assists people with a
disability to lead a fulfilled and
inclusive life through guidance,
support, education, and training.

OUR VISION
iDareU inspires and empowers 
people to live their best life.

CONTACT
0468 854 186

connect@idareu.org.au

www.idareu.org.au
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Acknowledgement Of Country 

We are grateful to the Traditional Custodians of the lands 
and waters upon which we work, live and play, the 
Wurundjeri people, of the Kulin nation, and pay our 
greatest respect to Elders past and present. We recognise 
the Wurundjeri people’s long history on, and the care they 
give to this land, as they have for thousands of years. 

We must remember, under the foundations of our buildings 
and homes, beneath the concrete and asphalt, this land 
was, is and always will be traditional Aboriginal land. We 
acknowledge that Aboriginal and Torres Strait Islander 
peoples have suffered immeasurable harm since 
colonisation. 

We recognise and admire Aboriginal and Torres Strait 
Islander peoples for their proud, strong and resilient 
cultures and histories from time immemorial through to the 
present.
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Successes and Inspirations from Lockdown City

4

Welcome Message 

This year has again been dominated by the continuing disruption 
of the COVID-19 pandemic.
We had some sense of normality for several months in the latter 
stages of the second quarter, but COVID-19 was always hovering in 
the background.
In this freedom time, we were able to get out and about, doing 
markets and informing people of the benefits of iDareU.
It was wonderful to be able to have our customised meetings back 
to face-to-face instead of on Zoom! It is so much nicer to have the 
human contact!!!
iDareU’s reputation as the NDIS experts in the industry is growing, 
not only with people accessing the NDIS but with professionals in 
the field as well.

We get a huge kick out of helping people
get true positive lifechanging support 

and again this year we had many instances 
where iDareU gave people hope,
relief and empowerment.

Check out our testimonials!

https://idareu.org.au/
https://idareu.org.au/testimonials


Our customised 
meetings grew 

over 3-fold

Sue Dymond had the honour of representing 
iDareU on the Knox Disability Advisory 
Committee (KDAC) and the Municipal 
Emergency Management Program Committee 
(MEMPC). 

Both these Committees broaden our 
knowledge, give us an opportunity to positively 
contribute to disability and community change 
and extend our connections with like-minded 
people and organisations.
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Welcome Message                   
(cont’d)
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The first three months of the 2020/21 financial year were very 
challenging from a Board perspective, with many of the Board 
members focusing on their own business positions outside of 
iDareU. This had been ongoing from the introduction of the 
Victorian lockdown and had a significant impact on operations as 
the Board were not able to actively support the pivoting and 
challenges faced by iDareU with the lockdown. This culminated with 
many Board members resigning very late in 2020.

This was both a positive and challenging period for iDareU. We 
were able to reflect and clearly look at the skills and experience 
gaps on the Board and recruit accordingly. 

The AGM was held in November 2020 and welcomed a host of new 
Board members with diverse skills and experience which has  
reinvigorated our focus here at iDareU. For the first time, we had 
two board members join from interstate. Just one of the many 
doors that has opened due to COVID to enable our continual 
improvement of our technical skills.

The previous Board had started working on streamlining the 
membership. We decided to park that for this year to focus on 
Strategy, stabilising our operational foundations and expanding our 
services. We will revisit our membership structure in the coming 
year. 

CEO and Chair Report

Sue Dymond
CEO

https://idareu.org.au/


We decided to host all our Board meetings online and to have a 
hybrid 2021 Strategic Planning Day in January 2021. We 
reassessed our Vision, Mission statement and dream to ensure it 
aligns with our WHY.

We focused on where iDareU is headed in 2021 onwards and we 
agreed to create four Board Committees.

Key policies, risks, succession plans, procedures manuals and 
forms were completed and compiled, including new COVID 
policies in accordance to the State Government regulations. One 
of our Board members is an expert in compliance and overviewed 
all our policies and procedures. 

We also formalised a Loan Repayment Agreement for Chloe 
Dymond’s Loan.

The ongoing risk of having the founder as the CEO continues; 
how we support the CEO and other staff appropriately; and how 
we transition from a fledgling entity to a sound and mature 
business entity. This is being actively explored by the Board and 
Committees.

This year saw a significant shift in our thinking to be more 
commercially focused in the way we run our operations. This is 
evident in the massive rise in our revenue.

We held an extraordinary Board meeting on June 24th 2021 which 
confirmed  we were tracking positively for financial year end.
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CEO and Chair Report

https://idareu.org.au/


We participated in two CA Connections (Chartered Accountants) 
events and were fortunate to onboard two wonderful people. 
Peter Copp who became our Chair and Jolene Thorne who now 
volunteers on two of our Committees.

We engaged GCG (Global Consulting Group) to do market analysis 
and review sponsorship and strategy for iDareU pro-Bono. This  
commenced in August 2021 and will be completed by end of 2021.

Obtained Maroondah City Council food premises registration for 
the kitchen where we make the preserves for our fund-raising.
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Financial
Summary
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NDIS – Through our eyes
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iDareU is seen as the expert in the industry when it comes to 
the NDIS

It continues to be a minefield and participants and their loved ones 
continue to  need  to fight to be heard. With so much inconsistency of 
information and changing information,  participants have no idea what is 
happening.

The funds allocated in a person’s NDIS plan can vary from plan to plan 
without reason, requiring iDareU to conduct unscheduled reviews or 
assisting participants to go to the AAT which is a protracted process, 
and can take up to 12 months to resolve.

This year saw the advent of ‘cost savings’ in the form of independent 
assessments. There was a lot of Government lobbying in the media to 
remove much needed supports and funds from the participants. 

We submitted a proposal to the State Disability Minister, outlining the 
risks and dangers of allowing the Federal Government to introduce 
Independent Assessments to our diverse and vulnerable community.  It 
was a huge relief when all States and Territories voted down the NDIA 
Independent Assessments proposal.

iDareU believes the NDIS needs improving BUT not by taking the funds 
from the people who it was setup to support. 

Many things can be tweeked and unnecessary red tape could be 
removed from the NDIS $millions. 

The price structure is one area that needs improving, as is the 
enormous cost of reviews and Administrative Appeals Tribunal (AAT) 
costs.

These cost $Millions and could easily be reduced by giving (and 
continuing to give) the participants what they need to be able to be 
effectively supported.

https://idareu.org.au/


We will continue to advocate and participate in reforming 
the NDIS to get to a place where people are treated with 
respect and dignity.
We believe in a NDIS that enables people with a disability 
to be able to live a good life – the life they choose, with 
choices and control.
I was involved in the Participant First Engagement Initiative.
I have been a part of a small group working with the NDIS to 
create a user-friendly website. 
This website is to inform and educate participants and their 
nominees about how to understand their plans. 
This is a very exciting project that has taken nearly 7 years of 
our persistent lobbying and agitating for the NDIS to action!
I am still passionate about the true concept of the NDIS and 
believe it can truly make a positive difference in the lives of 
people with a disability, and those who care for them.
BUT there is still a lot to be done to make the NDIS the 
scheme it was originally meant to be.

A scheme that gives CHOICE, CONTROL and DIGNITY to 
the people it supports. By providing FAIR and 

REASONABLE services to enable them to live a good life.  
Sue Dymond CEO
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NDIS – Through our eyes
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Helping our People
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The NDIS is about people with a disability having CHOICE and 
CONTROL and being able to live their best lives with dignity and 
respect.

Over the past few years, we have solidified our reputation as 
the NDIS experts.

We continue to assist people with their reviews (scheduled or 
unscheduled), to access the NDIS, create great goals and be 
prepared for their meetings. We help them understand how to 
use their plans, teach them how to use the portal and support 
them when things do not go fairly and reasonably. 

Because some of us at iDareU have loved ones on the NDIS 
and have lived experience, we know the stuff you can’t get in 
books and we really understand our clients’ challenges. We 
also speak the language of the ordinary people – NOT the 
disability sector language.

It is always fulfilling for us to see the faces of our people when 
they get a result that changes their lives and they feel heard 
and supported.

Useful Information and 
Education

Click here:
sues-blog

to see all of  iDareUs blogs, vlogs 
and media

Navigating and Understanding the NDIS

https://idareu.org.au/sues-blog/
https://idareu.org.au/


Self-Management and Portal

We teach our people how to self- manage 
– in real time, using a self- management 
portal.

This is done in groups or individually.

Everyone needs to know and understand 
their portal and we empower our people 
by teaching them how to use it and 
understand it.

13

Supporting our most vulnerable 

We  diversified into supporting people 
with a disability under Child Protection 
who are in Kinship care. 

To be able to support some of our most 
vulnerable people and give them a 
chance to succeed in their lives is a 
powerful honour and not something we 
take lightly.

Support 
Coordination

This year we 
introduced 
NDIS Support 
Coordination 
to our services.

Helping our People

https://idareu.org.au/


Reaching beyond Melbourne

We have expanded our client base into regional 
Victoria, NSW and QLD!
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Individual Advocacy
This involves assisting people to be heard and to 
solve an issue they may be having ie. with their 
employer, school, their living arrangements, 
service provider etc.

We help by sourcing information, attending the 
meeting with them, doing the research and 
giving them the skills to speak up and support 
them until their problem is resolved.

Helping our People

https://idareu.org.au/


Our Impact

Help when needed
Sue has been a godsend and 
continues to support and advise 
me in everything to do with my 
son's NDIS plan, from writing 
goals and formulating a strategy 
for the plan review, to what to 
write in an email to the LAC (yes, 
I felt intimidated by my LAC). 
Her knowledge and life 
experience e is amazing; I am 
learning so much from her. I 
have also felt really supported as 
a carer eg being encouraged to 
go away with friends for a 
booked weekend away instead 
of cancelling and sitting at home 
pondering on an upcoming 
planning meeting! She brings 
perspective into my life with 
humour!
By Liesel Woo (NSW), April 2021

I have felt really supported as a carer
iDareU has been a godsend and continues to support 
and advise me in everything to do with my son's NDIS 
plan, from writing goals and formulating a strategy for 
the plan review, to what to write in an email to the 
LAC (yes, I felt intimidated by my LAC). Their 
knowledge and life experience is amazing; I am 
learning so much from them. I have also felt really 
supported as a carer eg being encouraged to go away 
with friends for a booked weekend away instead of 
cancelling and sitting at home pondering on an 
upcoming planning meeting! They bring perspective 
into my life with humour!
A grateful client      July 2021
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Truly grateful
Sue from IDareU was so 
understanding and empathetic 
to our situation. Her expertise 
and experience was so 
refreshing. She was able to 
support us in revising our plan 
and successfully achieving the 
outcome we deserved.
We are truly grateful for her 
help and care.
By Bryony, October 2020

https://idareu.org.au/truly-grateful/
https://idareu.org.au/


iDareU empowered me by knowing my rights and which way I 
should go

I first used iDareU as they came highly recommended by a dear 
friend of mine who knew I needed help navigating the system I 
find myself in now that I’ve become disabled. 

When I first met Sue Dymond, I was relieved because I met a 
person who empowered me by knowing my rights and which 
way forward, I should go. I appreciate her care and sensitivity to 
my unsavory position with my situation. Her knowledge of my 
rights as a disabled woman are plausible. Her fighting for me 
and sticking up for me has been very relaxing knowing someone 
who claims to have my back actually do.

I love her enthusiasm and knowledge; I have used the services 
at iDareU a number of times and have never been disappointed. 
I will continue working with iDareU because it’s made my life 
much easier. iDareU is a great organization that I would truly be 
lost without.

I can’t recommend iDareU enough,
I think anyone with a disability should use their services. Can’t 
recommend them enough.
A grateful and happy client
July 2021
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Luvin’ what 
we do!!!

Our Impact

https://idareu.org.au/idareu-empowered-me-by-knowing-my-rights-and-which-way-i-should-go/
https://idareu.org.au/


Carers Activities iDareU in Action 
Online Hubs

Creating and Connecting through Victoria’s 
Lockdown
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Mandela Rock 
painting

Making your own Tote bag ONLINE

https://idareu.org.au/


Fundraising/
Merchandise

Display at René I Hairdresser

Selling mask extenders
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However, our homemade preserves and mask extenders 
have provided some regular cash flow.

We were able to do regular community markets 
between Oct 2020 and May 2021 which was a huge help 
in gaining access to the local communities.

We have partnered with a café that supports people 
with mental health issues and a hairdressing salon to 
sell our products and this was going well until lockdown 
number 4 or 5….

We look forward to being able to host a large fundraiser 
again and get back to the sausage sizzles really soon!

Fundraising has been very tough again 
this financial year. One of our volunteers 
is focused on organising a big fundraising 
event we plan to host in April 2022.

The local Bunnings has not been able to 
host any sausage sizzles since the 
beginning of COVID 2020. This was a 
huge loss for us.

Local Matters 
Grill’d Burwood Nov 2021

Berry Christmas Hampers

https://idareu.org.au/


Grants
We only received one grant in this period – from Knox 
Council for the Carers Wellness Day. It was hosted live 
in Feb 2021 (in the midst of yet another COVID threat 
and restrictions), as we were able to adjust to comply 
with the restrictions. We had 20 carers and it was a 
joy to see them relishing in the physical connections 
with each other, as well as participating in varied 
well-being activities. 

We were successful with another Supporting Carers 
Locally (DHHS) grant to be used next financial year. 
We are really looking forward to again supporting 
the unpaid carers in their thankless and challenging 
roles.

Obtained ongoing support and free hosting of 
Microsoft Office 365 for our operations. It is is a great 
help to our team, Board and Committee members.

Completed and reconciled the first Supporting Carers Locally Grant (DHHS).
Carers Information sessions (DHHS grant) morphed from monthly physical sessions to 
fortnightly online sessions. They were well attended and the participants gave 
positive feedback.

We engaged a Grant expert to assist us to find appropriate grants for iDareU’s
services.

The Wellness Barn
The Basin

Sue and Bonnie
creating Music for the sole
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Meditation Circle

https://idareu.org.au/


In the Office
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Teamed up with a support coordination business that is creating a 
Support Coordination CRM/management system. We have been 
trialling this prior to them taking the system to market. Having 
investigated many other systems, this one is by far and away the best 
fit.

Joined a vibrant networking group – VIP Business Network and we are 
making productive connections. One of these generously donated 3 
laptops (TechSeek), a desktop and 2 extra monitors (VIPBusiness) to us. 
These have been enormously helpful for our staff and enabled us to 
expand our volunteer pool.

To accommodate ongoing generous donations of berries from
Berriworx, we had to upgrade to a new chest freezer this year.

The 
Deputy 
CEO and 
Office 
Manager 

AKA Jordy 
and Muffin

COVID safe

New desktop and monitor

Office display

https://idareu.org.au/


Staff and
Volunteers

Melissa Coulston
Admin Assistant
“It is great working 
with a TEAM where 
you are appreciated 
and you can see WE 

help make a 
difference.”

Florence Woo
Support Coordinator

Marwa Mostafa
Volunteer Admin 

Assistant
“iDareU gave me this chance 

to talk to and help people with 
disabilities, and then I saw a 

new world which I missed and 
never entered it. It is a 

fabulous world where you find 
people who are brave and very 
strong willed. They make our 

would brighter. I love 
volunteering for iDareU.”

Tassha Chan
Support 

Coordinator
“Working with 

IDareU is exciting, 
I learn something 
new everyday. I 
love my role and 

my team at 
IDareU.”

We are incredibly grateful to our passionate and 
committed staff and volunteers who have gone 
above and beyond to serve our clients and grow 
iDareU during the ongoing challenges of 
lockdowns in the last 12 months. 

Ella Copeland
Support 
Coordinator
“Working in an 
organisation that 
centres around 
empowerment, ability 
and inclusivity has 
been the most 
rewarding experience 
of my life.”

Sally Cottier 
Client Support Officer

Worth their weight in GOLD and we would be lost without them!21

Hany Elkady
I enjoy exciting people about 

technology to help them be more 
productive and secure; and where 

better to do this, then with an 
organisation that helps people 

with disabilities; I love to give back 
to the community, and especially 

to those who help others.

Sarah Winch
“I volunteer with iDareU, 

because
I want to help others, 
especially people who 
have more difficulty 
participating in the 

community.”

https://idareu.org.au/


Board
Members

Sue Dymond
CEO

Rebecca King

Cedric Moutou 

Katrina Hardie
Secretary

Sarah Marsham

Jenneth Garcia
Treasurer

Perter Copp
Chair

Executive Committee

Directors

We would like to 
officially thank 
Gayle Copeland 
and Chris Poole 
for their 
outstanding input 
and support they 
gave both as 
Board Members, 
and on the C&P 
and F&M 
committees. 

Chris is still 
actively involved 
with casual 
volunteering.

Chris Poole Gayle Copeland 22

https://idareu.org.au/


FinancialsProfit & Loss Statement
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iDareU Ltd
For the year ended 30 June 2021

https://idareu.org.au/


Balance Sheet
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iDareU Ltd
For the year ended 30 June 2021

https://idareu.org.au/


Statement of 
Changes in Equity
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iDareU Ltd
For the year ended 30 June 2021

Read our full 
Financial 
Report at 

iDare.org.au

https://idareu.org.au/
https://idareu.org.au/


Looking Forward
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Investigating creating a training program with 
local businesses, community groups and 
services - creating inclusion and accessibility 
for all people with a disability. This is a very 
exciting pathway for iDareU, as it completely 
aligns with our vision of all people with a 
disability being connected to their local 
communities.

Continue expanding 
our NDIS Support 

Coordination 
services.

https://idareu.org.au/
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Completion of the upgrade to our 
website is expected in the 3rd

quarter and we plan to have it 
compliant with: Web Content 
Accessibility Guidelines (WCAG)AA 
Rating 2.1

Looking Forward

https://idareu.org.au/


Thank you to our Supporters and 
Sponsors 

Ringwood

René I Cazaux Hairdressing

Meet me 
in the Middle Cafe

28

https://thepublicbrewery.com.au/
https://williamsonpartners.net.au/
https://berriworx.com.au/
https://www.securemeters.com/


It has been a huge year for iDareU 
and we look forward to having 

more expansion and 
opportunities coming our way in 

2021/22!!
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WORK TOWARDS MAKING LIVES BETTER FOR 
PEOPLE WITH DISABILITIES AND THEIR FAMILIES

https://idareu.org.au/
https://idareu.org.au/
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